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DOH/PPA/…CON#1509-040                                                                           United Regional Medical Center 
                                                                                                            Construction, Renovation, Expansion, and 
                                                                                                           Replacement of Health Care Institutions 

CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: December 31, 2015 
  
APPLICANT: United Regional Medical Center 
 1001 McArthur Street 
 Manchester, Tennessee 37355 
  
 CN1509-040 
  
CONTACT PERSON: Ashoke Mukherji 
 481 Interstate Drive 
 Manchester, Tennessee 37355 
  
COST: $718,897 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
United Regional Medical Center (URMC), an existing hospital owned by Coffee Medical Group, LLC, 
with an ownership type of Limited Liability Company and to be self-managed, seek Certificate of 
Need (CON) approval for the relocation of its Open MRI and PET-CT scanner from the current 
location at 1001 McArthur Drive, Manchester, Tennessee to its satellite location at 481 Interstate 
Drive, Manchester, Tennessee and establish 481 Interstate Drive, Manchester Tennessee as it 
primary campus. 
 
Coffee Medical Group, LLC d/b/a United Regional Medical Center and Unity Medical Center was 
formed on June 7, 2002 to operate a 54-bed acute care hospital and a 72-bed nursing home.  The 
applicant sold the nursing home in 2010 and acquired 100% of the stock of Coffee County Hospital 
Group, Inc. d/b/a Medical Center of Manchester on July 1, 2015.  The applicant is owned by a 
group of over 50 individuals, with two individuals who own 5% or more, and a limited liability 
company, United Regional Investors Group, LLC, that owns approximately forty percent of the 
applicant.  United Regional Investors Group is comprised of thirteen individuals that own the LLC in 
equal shares. 
 
After the acquisition of Medical Center of Manchester (MCM), which was located approximately 
three miles from United Regional Medical Center, nearly all medical operations were consolidated 
at 481 Interstate Drive.  Only United Regional Medical Center’s Open MRI and Pet-CT scanner 
remained at 1001 McArthur Street.  This CON seeks to relocate the Open MRI and PET-CT scanner 
to 481 Interstate Drive and to relocate the hospital itself to 481 Interstate Drive, discontinuing all 
medical operations at 1001 McArthur Street.  The project involves no staffing changes. 
 
The total estimated project cost is $718,897 and will be funded through a commercial loan.  The 
applicant anticipates closing on a $12,400,000 term note with ServisFirst Bank and a portion of the 
loan proceeds would be utilized for this project. 
 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
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NEED: 
The applicant’s service area is Coffee County.  The 2017 population projection for Coffee County is 
55,932 increasing to 57,865, an increase of 3.5%. 
 
The applicant is consolidating all medical operations in order to deliver medical services more 
conveniently for patients and increase efficiency by eliminating the cost of maintaining two 
facilities.  URMC well sell the 1001 McArthur Street campus and expand their operations with the 
proceeds.  The applicant states this request is a necessary component of their long range 
development plan. 
 
URMC has an open bore MRI which a percentage of the population need due to obesity or 
claustrophobia.  In 2014, the applicant performed 1,574 procedures on the subject MRI.  
 
URMC operates the only full time PET/CT in Coffee County, with the next closest PET/CT scanner 
being located in Rutherford County.  URMC performed 83 scans in 2014. 
 
TENNCARE/MEDICARE ACCESS: 
The applicant participates in both the Medicare and TennCare programs; and contracts with 
TennCare MCO providers John Deere, PHP TennCare, BlueCross BlueShield, and AmeriGroup 
 
The applicant projects year one Medicare revenues for the Open and Closed MRI units of 
$1,656,218 or 41.2% of total gross revenues; and TennCare revenues of $802,777 or 20% of total 
gross revenues. 
 
The applicant projects Medicare revenues for the PET/CT of $165,803 or 70.8% of total gross 
revenues and TennCare revenues of $23,796 or 10.2% of total gross revenues. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located in Supplemental 2.  The total 

project cost is $718,897. 
 

Historical Data Chart: The Historical Data Chart is located on page 20 of the Revised 
Application.  The reported 13.72, 11.40, and 7.01 average daily census in 2012, 2013, and 
2014 with net operating revenues of ($2,125,137), $336, 007, and ($1,290,088) each year, 
respectively. 

 
Projected Data Chart: The Projected Data Chart is located in Supplemental 2, Addition 
Clarification.  Fort PET/CT, the applicant projects 70 procedures in years one and two, with 
net operating revenues of ($98,204) each year, respectively. 
 
For the MRI Open, the applicant projects 1,574 procedures in years one and two with net 
operating revenues of$241,488 in year one and $241,487 each year, respectively.  

 
For the MRI Closed, the applicant projects 734 procedures in years one and two with net 
operating revenues of ($222,845) and ($222,846) each year respectively. 

 
The applicant provided the projected year one gross charges, deductions, and net charges for year 
one below. 
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 MRI PET/CT 

Procedures 2,308 70 

Total Gross Operating  Revenue $4,020,698 $234,301 

Total Net Operating Revenues $631,652 $78,280 

Average Gross Charge $1,742 $3,347 

Average Net Charge $274 $1,118 

 
The applicant is between the 1st Quartile and below the median gross charge on the HSDA Registry 
for MRI and below the 1st Quartile charge for PET/CT. 
 
The applicant could find no less costly or more efficient alternative to this project. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
URMC provides a listing of all the organizations, working agreements, transfer agreements and 
contractual agreements, or working relationships on page 17 of the application. 
 
The applicant states there should be virtually no effects on the heal care system.  The services are 
already offered and will be more convenient. 
 
The applicant already staffs 1.0 FTE radiology technician and .5 FTE radiology technicians and will 
continue to do so. 
 
The applicant is licensed by the Tennessee Department of Health, Board for Licensing Healthcare 
Facilities.  URMC is not accredited The Joint Commission or AOA. 
 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 Not applicable. 
 
 For relocation or replacement of an existing licensed health care institution: 
 
 a. The applicant should provide plans which include costs for both renovation and 

relocation, demonstrating the strengths and weaknesses of each alternative. 
 
 b. The applicant should demonstrate that there is an acceptable existing or projected 

future demand for the proposed project. 
 

The applicant is consolidating all medical operations in order to deliver medical services 
more conveniently for patients and increase efficiency by eliminating the cost of 
maintaining two facilities.  URMC well sell the 1001 McArthur Street campus and expand 
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their operations with the proceeds.  The applicant states this request is a necessary 
component of their long range development plan. 

 
2. For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 

  URMC’s service area is Coffee County.  Residents of Coffee County represent over 80% 
of the applicant’s service area.  Parts of Coffee County are Medically Underserved 
(MUA). 

 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
 

Not applicable. 


